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President’s Report

Colin Foon

It gives me great pleasure to present the 2017
-2018 Annual Report.
St Michaels Association
would not be able to
operate without its dedicated team of staff.
The Board thanks our
CEO - John Gilpin, his
management team and
their staff for their dedication to making St
Michaels a great service
provider to our clients
and participants. The
team continues to guide
us through the NDIS
process and work tirelessly towards a sustainable future.
St Michaels Association
continues to move forward in order to provide
the services required for
our participants and we
are always on the lookout for new opportunities to grow our footprint in Tasmania in order to provide excellent
ongoing and expanded
services.
We are pleased to report that our Financials
are in excellent order
and thank John Gilpin

and Andrew Gower for
keeping such a watchful
eye on our dollars coming and going. Thank
you also goes to my
fellow Audit and Risk
Committee Members
(John, Andrew, Keith
Watson) who ensure
that St Michael’s risks
are minimised.
The Board has had
some changes this year
and saw the retirement
of Jill Cooper who has
been a stalwart supporter and Board member of St Michaels for
many years. We thank
Jill for her passion, dedication and efforts on
behalf of St Michaels
Association and wish
her the very best in her
retirement.
We welcome two new
Board Members: Christine Materia and Cheryl
Scott. Christine brings
a wealth of experience
in Community /Rural
Health and Palliative
Care and Cheryl is highly experienced in
Speech Pathology.
This year we have increased our independent living homes and
are currently working
towards plans for development of a new facility
on the vacant land at
Hoblers Bridge Road
complex.
Our new Chant Street
property settled and
became fully operational in December 2017.

Thanks to the generous donation of the Bruce Wall
Trust the kitchen at Independent Services (Chant
Street) was refurbished.
Our participants and
staff love the space and
flexibility of the facility.
We thank our sponsors,
the Bruce Wall Trust,
for the supply of a new
kitchen for this property
that was installed in the
second quarter of 2018.
The Merrington Centre
continues to operate
well and it is wonderful
to see the active engagement of our Participants. It is encouraging
that this space is so well
utilised as we continue
to develop new training
and support programs
for our participants and
staff.
We are pleased that we
are able to grow our
Administration Centre
and utilise areas of the
Merrington Centre to
house our wonderful
staff in a more comfortable and easy to work
in fit for purpose space.
Works on this will be

completed by the end of
2018.
As a Board we are passionate about St
Michaels and its ongoing expansion and success.
We thank the members
of St Michaels, the participants, their families,
our donors and sponsors.
I encourage you all to
continue to support the
management team,
staff and the volunteer
Board in striving at all
times to continue the
good work for the enrichment of the lives of
our participants.
Thank you for your attendance at the Annual
General Meeting and
your continued interest
and support of St
Michaels Association.
Colin Foon
President
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CEO’s report

John Gilpin

A challenging 2017–18
year for St Michaels
Association (STMA) with
the continued rollout of
the National Disability
Insurance Scheme
(NDIS).
Working with two
systems (two masters)
in the State Government
and the NDIS have
caused many
duplications, changing of
goal posts and confusion
for service providers like
St Michaels, our families/
carers and more
importantly participants
of the scheme.
Due to lack of
communication, on many
occasions, STMA has
delivered services
without a current NDIS
plan in place, while
waiting for reviews of
plans to occur.
I believe the members
should be proud of STMA
carrying out the service
in a continuous manner
despite waiting for plans
to be created, reviews of
plans to occur and
transitional
arrangements from State
to NDIS to materialise.

2017–18 NDIS funding
now makes up 53% of
our revenue streams and
is due to increase with
the remainder of our
participants transitioning
in 2018–2019 period.
State revenue dropped
from $2.16m to $1.6m,
while the NDIS revenue
increased from $2.39m
to $3.63m.
We left the 2016–17
Financial Year with a
contract signed and with
settlement waiting for a
brand new site at Chant
St East Launceston. The
transfer and move from
Charles St to Chant St
went smoothly and all
participants and staff
have enjoyed the move
to a larger, safer and fit
for purpose community
facility.
While coming to “grips”
with the NDIS, which we
support in its values,
goals and intentions, we
have been able to
achieve some really
strong outcomes for the
Association: Brand – Launch of our
new logos, representing
developing independence
as we grow from small
feet, adulthood &
walking in shoes.
Board – We welcome 2
new Board members in
Cheryl Scott & Dr
Christine Materia after
Jill Cooper retired giving
tireless years supporting
STMA & Glen Cornish
after 6 years and being
the former Treasurer.
We thank these people
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for their contribution to
STMA.
FLC – Family Liaison
Committee is now set up
and coordinated by
Cheryl Scott & Brian
Dunham.
Programs – In Home
Tenancy Support
cooking/socialising
program is up & running
from funds made
available through a
private benefactor,
Wednesday / Friday
cooking programs are
growing and Tuesday’s
games night is another
well participated activity.
Adventures – Fun,
socialisation skills and
community activities
continue with examples
such as Derby River
Derby, Burnie/
Launceston 10,
Halloween nights, etc.
Structure – Adding a
Manager Day Programs
(Maria Campbell) &
Manager Residential
Services (Sharon
Cuthbertson) to support
the direct delivery for
Team Leaders is also
assisting the quality of
our programs.
Key financial highlights
2017–18
Revenue $6.88M from
$6.01M up 14.5%
Wages $4.50M from
$3.99M up 12.8%
Cash reserves $1.08M to
$0.91M down 18.9%
Equity grew by $295K to
$7.295M even though
depreciation of $408K
was significant.

Our Registered Training
Organisation (RTO) grew
throughout the year with
the support of Aust. Dis.
Enterprises with their
training needs and a new
strategic alliance with
Medecs Australia
supporting the disability/
community sector.
We sincerely thank and
recognise the
contribution our RTO
partners make in Chris &
Judy Clarke from RETS,
Deb Stone & Steve
Noone from Medecs &
Alan Higgins from T3T in
all that they do for our
sector and our students.
I would thank the Board
for their support. Most
importantly, I wish to
sincerely thank and
acknowledge, in difficult
times, the incredible
work our support and
management teams do
for the people we are
privileged to support. A
fantastic body of work
this financial year.
To our families, carers
and key decision makers’
thank you for the
opportunity given to us
in the support of your
loved ones. We are here
to listen and we may not
get it right at times,
however we dare to
make a difference in
their life long journey
into independence.
John Gilpin
CEO
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Colin Foon
President

Margot Malik
Vice President

Keith Watson
Treasurer

Simone Woodruff

Colin is a long-time
member of the St
Michaels Board, in
addition to practicing as a
solicitor in Launceston.
Colin is also a keen supporter of local football.

Margot is Human Resources & Learning Development Specialist and
Consultant. Margot has
global executive level
experience in HR, Training and Coaching for a
variety of business platforms: Retail, Hospitality,
Insurance, Pharmacy and
Sales.

Keith has been an accountant with 145 financial in Launceston for
over 10 years. Keith
completed his CPA professional qualifications
and holds a Master’s degree in accounting in addition to being a Chartered Tax Advisor with
the Tax Institute of Australia.

Simone has 24 years experience working in the
Disability Services. Simone has also been the
President of Independent
Services for 22 years in
addition to 15 years at
Housing Tasmania as a
Tenancy Officer for public
housing.

Grayson Genders

Michael Higgins

Cheryl Scott

Christine Materia

Grayson brings significant
experience in brand and
marketing to the team
including working as a
commercial marketing
manager and has worked
with several members of
parliament as an electoral officer.

Michael has over 10
years experience in vocational education and
training in Tasmania,
working with individuals
and community groups
through the VET sector.
He has extensive experience prior to this in the
Construction and Hospitality Industries.

Cheryl Scott is a Speech
Pathologist who has
many years experience in
the public sector. One of
her sons is a participant
at St Michaels. She is
keen to work with parents and St Michaels to
improve outcomes for all

Christine has a broad
range of administrative,
management and strategic development experience in local, state and
federal government with
expertise in community
services, rural and mental health.

Brian Dunham

Brian is a building
maintenance contractor
and also a family carer of
a resident at St Michaels.
Brian has considerable
experience as a St
Michaels Board Member.
St Michaels Association Inc. 5
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Board of Management - Meetings
The Board met 11 times
during the year, with
two special meetings.
Each meeting achieved
a quorum of five members.
As of June 2018 the
board had no vacancies
bringing the number of
active members to nine.
The following table indicates the attendance by
each member and total
number of board meetings and special meetings for 2017-2018.
*Board member available to sit.
^ Board member resignations.

Member

Office

Board
Meetings

Total
Board
meetings
attended

Special
Meetings

Total
Special
Meetings
attended

Colin Foon

President

11

8

2

2

Margot Malik

Vice President

11

10

2

2

Keith Watson

Treasurer

11

11

2

2

Brian Dunham

11

10

2

2

Michael Higgins

11

5

2

0

Simone
Woodruff

11

10

2

1

Grayson
Genders

11

9

2

1

Cheryl Scott*

5

5

1

1

Christine
Materia*

5

2

1

1

Jill Cooper^

6

6

1

1

Life Membership
Life membership at St
Michaels is awarded for
long, distinguished and
voluntary contribution
to the organisation.

The following people
have been awarded Life
Memberships for their
contribution since the
organisation began,
over 50 years ago.

Recognised for long,
distinguished and
voluntary contributions
to the organisation

St Michaels Association Inc
Life Membership
Honour Board
Alan Baker

Dr Joan Rowlands

Margaret Chugg

Dorothy Smith

Clare Clark
(deceased)

Norm Smith

David Merrington

Dorothy Wise
(deceased)

Pam Merrington
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Management team

John Gilpin
CEO

Rod Campbell
State Manager Disability
Services

John brings to the Association 30 years of leading and
management experience,
with the last 21 years being
involved in working with
individuals to enhance and
grow their life long learning
skills (Disability and Vocational Sectors).

Rod has extensive experience in the Disability Sector and brings a vast range
of skills, knowledge and
experience in business development, project management, marketing, publishing, fundraising, promotional and disability support
initiatives.

Andy Gower
Corporate Services
Manager

Andy has had over 10
years financial experience.
Running his own business
previously he brings a
team based learning
knowledge to the team,
being heavily involved in
coaching cricket and football umpiring groups.

Sharon Cuthbertson
Manager Residential
Services

Maria Campbell
Manager Day Services

Kim Dean
RTO Manager

Paul Westgarth
Asset Supervisor

Sharon has worked extensively in the Disability
Sector, including direct
support, coordinating
children’s respite and
adult residential accommodation services.

Maria has been working
in the Disability Sector
for 18 years including 17
years experience in managing and working in
Community Access programs.

Kim has over nine years’
experience in an RTO
and has high level leadership skills in RTO administration, Student
Management Systems,
compliance and delivery
of training and assessment.

Paul has an extensive
background in Asset
Management, having
worked in the building
maintenance industry for
many years. Paul brings
a broad range of skills
and experience to the
Association.
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Highlights throughout the year…

Independent Services participants and staff moved
into our beautifully refurbished building at Chant
Street, East Launceston.

IHTS dinners of a Wednesday evening have been a
huge hit with residents, encouraging healthy eating
as well as socialising within their small community.

The Derby River Derby provided staff and participants with a fun-filled day out, with no one coming
home dry!

A number of our participants showed off their artistic talent at this year’s Inspire Fest.
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Highlights throughout the year…

Our Youthbreak respite program allows many of our
younger participants to get out and about of a
weekend on some fun adventures.

Basketball is now up and running from 3pm every
Wednesday, creating some fierce but friendly competition!

Independent Services enjoyed their two weeks in
the hall at our Newstead Campus while patiently
waiting for their brand new kitchen.

Many of our clients’ goals are to develop skills to
enable them to live independently - cooking is a
favourite!

St Michaels Association Inc. 9

Annual Report 2018
Highlights throughout the year...

Our Walking Group love wearing their brand new t-shirts out in the community, featuring STMA’s new logo.
Fun was had a both the Burnie 10 and Launceston 10.

Jo and Lyn went on a trip to Vietnam where they
cooked and sampled the local cuisine, participated
in local craft activities and returned with many souvenirs and photos.
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Our Wellington Street residents have been working
hard to improve and beautify their yard.
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Highlights throughout the year...

The Merrington Centre was barely recognisable after a make-over for Halloween. Participants and
staff marked the occasion by dressing up and preparing scary dishes for their supper.

The Newstead College Ball was an enjoyable night
for Tim Dufty, who looked fantastic in his suit.

Tuesday Games Night continues to be a popular
program, particularly among our younger participants.

Lots of fun and good times were had when Secret
Santa arrived at St Michaels with surprise gifts for
the team.
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Highlights throughout the year...

A generous donation was received from the Bruce
Wall Trust for the refurbishment of the Independent
Services kitchen.

Becks Home Timber and Hardware generously donated some brand new solar lights to St Michaels.

Birthday celebrations are the perfect excuse for a
dinner out.

There are plenty of centre-based activities available
in our Day Program for those who prefer to stay
indoors.
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Highlights throughout the year...

There are many fantastic organisations in the state,
such as Sailability Tasmania, offering fun activities
for our Day Program participants to take part in.

Fifteen participants took part in the Tasmanian
Running Festival with fourteen entering the 5km
event and one entering the 10km event.

Our accommodation participants enjoy getting out
and about in the community of a weekend.

A couple of our participants were selected to represent Tasmania at the National Futsal Championships in Canberra.
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Highlights throughout the year...

St Michaels welcomed a new chef to our growing
team, who has been working with participants and
staff in preparing and creating culinary delights.

Our In-Home Tenancy Support team have a keen
focus on supporting participants to develop daily
living skills to live as autonomously as possible.

Many of our participants work or volunteer at a
number of businesses around the city, including
City Mission, Blueline Laundry and Self Help.

Staff and participants worked together to build two
new aboveground garden beds for the gardening
program at Chant St.
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Highlights throughout the year...

The ANZAC Day dawn service generated some conversations among participants around topics of
freedom, reflection and appreciating what we have.

Youthbreak repite participants adventured up to
Mount Barrow where they enjoyed the spectacular
views and cooked pancakes on an open fire.

Emma Malouf received an exciting invitation from
the Lord Mayor of Launceston to attend a function
celebrating the 20th anniversary of the Launceston
Human Library.

St Michaels attended the Gearing Up for Choice and
Control Disability Expo. This event provides participants with a broad range of services that could provide essential supports to meet their needs.
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Highlights throughout the year...

Participants always look forward to our Holiday Program, which offers plenty of fun-filled activities for our
regular Day Program participants and those that join us for the holidays.

Staff cooked up a feast for the St Michaels Christmas Party. It was a wonderful event, with participants receiving their annual report, highlighting
some of their achievements and outcomes.
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Robyn Bye in action washing the Penquite Road vehicle. Great work Robyn!
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Things we do...
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RTO Report

Kim Dean

The 2017/2018 period
has seen many changes
within the RTO, while
we have been very successful in the Skills Fund
arena with a large number of students enrolling
and studying with us.
We have been fortunate
to have entered into two
new Third Party Arrangements with the
following:
MEDECS Australia, a
state-wide training company whose aim is to
provide quality health
education, training and
consultation for the
Community Service and
Health Sectors. This
partnership has been a
positive step forward for
all involved. MEDECS
Australia has delivered
the following units to
over 1000 individual
students over the last
12 months:
 HLTHPS006 Assist Clients with Medication
 HLTAAP001 Recognise
Healthy Body Systems
 HLTAID001 Provide
Cardiopulmonary Resuscitation
 HLTAID003 Provide

Registered Training Organisation ID 60067

First Aid
Training3Thousand is
owned and operated by
Alan Higgins. Alan has
provided training to approximately 50 learners
over the last 12 months
undertaking traineeships in the following
qualifications:
Certificate I in Warehousing Operations
Certificate II in Process
Manufacturing
Alan specialises in
Workplace Health and
Safety courses and is a
Worksafe Tasmania
High Risk Accredited
Assessor for the delivery of Forklift Truck Licences.
With Funding provided
through the Skills Fund
(Skills Tasmania) we
have been able to offer
a number skill sets in
horticulture, kitchen
operations, computing
and leadership. We
were also able to offer
Forklift Truck Licencing
due to our partnership
with Alan Higgins from
Training3Thousand.
User Choice funded
Traineeships have again
been successful with the
following being offered
in 2017/2018:
 AHC20410 Certificate
II in Horticulture
 TLI11210– Certificate
I in Warehousing Operations
 MSM20116- Certificate II in Process
Manufacturing
Due to the success of
these programs we will
commence new pro-

Rae Gatenby receiving the Vincent Industries employee
of the year plaque

grams in the coming
months with the aid of
funding from Skills Tasmania.
Thank you to our following partners for their
continued support and
for the choosing St
Michaels Association as
your preferred training
provider.
Thank you to our ADE
partners; St Vincent
Industries, Vincent Industries, Blueline Laundry Launceston and Hobart, Self-Help Workplace, Bluegum Industries, Oak Industries,
TasTex Knitwear.
Thank you to our training partners; Deb
Stone, Steve Noone and
their team from
MEDECS, Chris and Judy Clark from Rural and
Equity Training and Alan
Higgins from Training3Thousand.

We have also has a
change in RTO Manager
with Christine Kelly
leaving after 5 years of
service.
In the short time I have
been in my position as
RTO Manager, I have
learnt a lot about the
association and the services provided.
I have travelled around
the state to meet our
Australian Disability Enterprise (ADE) partner
organisations and had
the privilege to see
firsthand the fantastic
work they are doing.
I am looking forward to
continuing our partnerships and developing
the RTO to be the provider of choice for the
disability sector.
Kim Dean
RTO Manager
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Financial Report Statement of Cash flows - Year end June 30, 2018
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Services offered at St Michaels
- All NDIA Registered Supports
Co-ordination of Supports - assistance in co
-ordination of support
requirements through
the NDIS. Support coordination is designed to
minimise the complexity
of negotiating with service providers, government agencies and accommodation providers.
Community Access participate in community, social and civic
activities
The program incorporates support to enable
a participant to independently engage in
community, social and
recreational activities
during the week and
operates from 9 to 3 pm
Monday to Friday from
our City and Hoblers
Bridge Road, Newstead
Campuses.
Merton House shared accommodation services - assistance with daily life
tasks in a group or
shared living arrangement
Support incorporates
assistance with and/or
supervising tasks of daily life in a shared living
environment, which is
either temporary or ongoing, with a focus on
developing the skills of
each individual to live as
autonomously as possible. The support is
based on the needs and
goals of the individual.
This program operates
from our accommodation facility from 3 pm
to 9 am Monday to Friday and 24 hours Saturday and Sunday.

In Home Tenancy
Support - assistance
with self-care activities.
Supports provide assistance with and/or supervising, personal
tasks of daily life to develop skills of the participant to live as autonomously as possible.
This program operates
seven days a week.
Group Homes shared accommodation Services
Currently there are
three group homes located in the broader
community. Services
provided incorporate
assisting with and or
supervising tasks of
daily life to develop the
skills of an individual
with either low standard
support or high needs
to live autonomously as
possible. This program
operates seven days a
week.
Desmond Wood short term respite
accommodation
Services include integrated support for selfcare, accommodation,
food and activities for
short periods. This program operates 5 nights
per week. This is a
short term respite program which provides 24
hour support.
Youthbreak - (respite
accommodation)
This program is a respite program provided
to young people from
the ages of 15-25 and
operates out of the Desmond Wood Complex
from 4 pm Friday to 4
pm Sunday. Conditions
apply for eligibility.

Individual Support 1 on 1 support
This type of support is
specific to the needs of
the individual, and may
include enabling a participant to independently engage in community, social and recreational activities, personal care, educational assistance, living and life
skills. Support can be
provided 24/7 365 days
a year and can be delivered in home or at St
Michaels.
Our Home - shared
accommodation Services
Currently there are two
Our Home facilities located in the broader
community. Services
provided incorporate
minimal assistance in
meeting daily life requirements and to develop the skills of an
individual with standard
support needs to live
autonomously as possible. This program operates 7 days a week.
Social Club
Social Club is held in
the hall at St Michaels
every Saturday Night
from 6 pm to 9.30 pm.
This is a time for clients
to get together for a
meal, socialise and engage in leisure activities
of their choice such as
cards or board games,
singing, dancing or en-

joying a footy match on
TV with a friend.
Independent Living
Units
The 44 Independent
Living Units are currently fully occupied with a
tenant/landlord agreement in place. The units
provide independent
living in a safe, supported environment. The
units are more suited to
clients with higher
skills, requiring minimal
assistance and can incorporate assistance
with self-care activities
(see In Home Tenancy
Support).
Please note there is a
specific criteria that is
required to be eligible
for this service.
Registered Training
Organisation (60067)
St Michaels is a Skills
Tasmania Endorsed RTO
providing accredited
training for Tasmanians
with a disability.
On-the job traineeships,
workplace based skills
sets and classroom
based training in Certificate I Warehousing Operations, Certificate II
Process Manufacturing,
Certificate II in Horticulture, Short courses in
Kitchen Operations,
Forklift , Computing,
and five Day HSR are
delivered across the
state in various locations.

Contact Details
St Michaels Association Inc.
22 Hoblers Bridge Road
PO Box 306 Newstead Tas 7250
Phone (03) 6331 7651 Fax (03) 6334 2132
admin@stmichaels.asn.au
www.stmichaels.asn.au
Find us on Facebook for regular updates
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