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President’s Report

PrcsES

It gives me pleasure to present the
2018-201 % Annual Repaort,

Theyear has been afinancially
strong one and has seen positive
growth which has benefited our
participants,

In no particular arder |
acknowlad ge and thank the foll ow-

ing:-

« Qur staff for the ongoing gqood
work they do for our particpants,

+ The Family Liaison Committes
which provides direct communica-
tion from families to the Board,

+ The Business Development Com-
mittee which developed a market-
ing plan leading to ourimprassive
new wehsite,

« The Bruce Wifall Foundation for it's
generous donation for the Merring-
ton Centre,

« Our CEC and Managemeant team
for continuing to implement our
Strategic Plan resulting in ameongst
other things the purchase of our
East Devonport property and the

refurbishing of the Merrington Cen-

tre,
« Dur recently retired Vice President
Margeot Malik whose contribution

was really appreciated.

»Ourvoluntesr Board members
who continue to provide vision and
direction forthe future of 5t
Michaels,

+ Other deners and sponsors, our
participantsand their families.

The future of 5t Michaelsis a bright
one providing ongoing suppaort
from you all continuous,

| thank you faryour attendance at
the Annual Genaral Masting.

Colin Foon
President
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Anamazing, again challenging,
however inthe same breath reward-
ing 20181 %year for 5t Michaels As-
cocigtion Ine (5ThMAY) as we facad
the final year of transitien from State
Gowvarnment Bleck funding to the
full rellout of the Mational Disability
Insurance Scherme (NDIS)

Early in 201 8the Assodation’s Board
and the Management Team imple-
mented the 207 &20 Strategic Flan
and my report to the Members will
be based onits five strategicfocus
areas.

Our people:Wewelcomed Debbie
Loosmore to STMA inthe new role
of Employes Engagerment Manager
wiith this role focusing initially on
recruitment, induction procedures
and employees being set up for suc-
cessintheir chosen career at STIMA
fram the very autset.

This wear saw an external review
where the Board restructured the
Managerment Executive Tearn, creat-
ing three new rales in disability, be-
ing twao Seniar Tearn Leaders and
one new Business Manager to sup-
port the extra demand on business
processas now required by the
MO S,

otaff training has seen staff partic-
pate in accredited qualifications
such as Certificates at Cert Il and IV

level, Leadership Skills, Computer
skills, Food Safe Programs, First Aid,
Medication Administration whila
also attending non-accredited train-
ing in Fositive Behaviour support,
Mental Health First Aid, B5L, Peg
Feading training and so much more,
STMA funded an extracrdinary 6106
hours in staff development through-
out this financial vear,

Service delivery: We opened up a
brand-new service from our racently
purchased property at 19 Morth Car-
oline Street, East Davonpert, Ser-

vices at this new site include person-

al support, community access and
centre basad programs,

Wirith the MOIS, many participants
who have been under-supported
now raceiva Parson Centred Flans
and these new planshave increased
the servicas required fromus, Wife
have provided these additional sup-
ports to meet our participants geals
through programs such as cooking,
shopping. music, dance, craft, self-
defance, foothall, baskethall, swim-
tring, fishing, rovies and activities

like the Burnie 10, Ross running
team events, visits to Bluaberry
Farm and the Great Lakes and or
supported individual requests like
holidays to Melbourne or Hobart,
Thewvariety of programs required to
meet people's needs is gattingin-
creasingly more complex and diffi-
cult to achieve, howewear STMA at-
tempts to always deliver on thase
service promises,

lwould like to take this opportunity
tothank a specific family (silent sup-
porter] that suppeorts ourWednes-
day night food preparation and so-
dal night for tenants in our unit resi-
dence program. Their support is a
key reason for the success of that
free program te our tenants living
hare with us,

Two new homes were created dur-
ing the period at Barton Street and
Sayer Streef Launceston, providing
additional suppeorted independant
living programs.
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Sustainability of operationsand
finances: During thisfinancial year
we hawve been ableto camplete the
refurbishrment of the Merrington
Centre through the creation of offic-
as andtraining rooms for aur Disa-
bility team. Bringing the team to-
gether was a key goal in building
sustainability within the disability
team,

2018-1% NOI5 funding now makes
up &1% of all of our revenue streams
and is due to increase with the ra-
mainder of cur participants fully
transitioning during the 201%-20
peried, State revenue dropped from
S1.6Mto 5070, while the NDIS rev-
enue increased from 33.63M to
SET4M,

S5TMA S sustainability has been pro-
foundly impacted by the generosity
and the legacy of lack Lyne and his
son Adrian Lyne with a bequest of
ovar 51 million granted to STMA,
This legacy will see araspite facility
being built at Newstead inrecogni-
tion of the generous gift from the
Lyne family.

Key financial highlights: 20718-79

Total Bevenue 510M from $8.880M
U 4526

Less Baquest amount $8.91 M from
S6.283M up 2996

Wages $5.7M from $4.5M up 2796

Cash reserves 5091 M to 51.57Mup
7%

Equity grew by 51.367M o 58.652M
evan though depraciation of $428K
wias significant,

Marketing and communication:

Wifith support through the NOIS Busi-

ness Development Fund we were
able to update our marketing com-
munication strategy this financial
year,

Actions as a direct result of this sup-
port resulted in our new style quide,

tarketing collateral, sighage quide
for ourwehicles and site signage all
being updated and implemented.
The major outcame fram this mar-
keting strate gy was better commu-
nication via our new website, news
and blog pages Facebook and the
redesign of our newrslatter,

The Family Liaisen Committee rap-
resenting the woice of families who
have participant services hera at
STMA is already complementing our
communication strategy through
the direct accessfromthis group to
tha Board of 5TWA,

Support provision has also grown
thraugh increased quality of our
person centred planning and goal
achievernent through open discus-
sions with our participants.

STMA is
growing because participants are
choosing our programs and the
pathways betweaen our programs.
Wife see opportunities at Devonport
through incorporating respite ac-
commeadation in their programs lat-
erin201%-20,

STMA s planning for a new 14 build-
ing complexto start building in
201%-20 which includes nine indi-
vidual units, the Lyne Family Respite
Centre and five various supported
independeant living hames,

Cur Registered Training Organisa-
tion (RTOY has gone from strength

3

o

to strength this ve ar with the sup-
pott of Australian Disability Enter-
prises with theirtraining needs and
our strategic alliance with Medecs
Learning supparting the disability/
community sector, The quality of
our training and assessment services
resulted in our RTO being re-
registerad for another 7 vears by
ASQA,

STMA sincarely thanks and recognis-
esthe contribution cur RTO partners
make in Chris & ludy Clarke from
RETS, Deb itone & Steve Noone
from Medecs & othar fraining part-
nersin all that they do forour sector
and our studants,

lwould thank the Board for their
support. Most impaortantly, | again
wish to sincerely thank and
acknowledge, in difficult times, the
incredible wark our support and
management teams dao for the peo-
plewe are privileged to support - a
monumental body of wark by aur
teams, this financial yvear.

Te ourfamilies carers and key dedi-
sion makers, thankyou forthe op-
portunity given to usinthe support
of wour loved ones, Wile are here to
listen andwe may not get it right at
times, howewer we dare to make a
difference intheirlife long journey
into independence,

John Gilpin

CEQ




et PAGE 6
a AGE

£

Board of Management

Colin Foon is a larg-time
remberof the 5t Mic hasls
Board, He isa practising smlic i
tor in Launeeston and a keen
supporter of lncal football,

Brian Dunhamisa building
mainterance contmctorand
also acarer for a resident at 5t
i haels, Brimn has considermr
ble eperienc e on the Board,
and chairs the Audit and Risk
Subcomrmittes,

Grayson Gendars brirgs signifi-
cant experience in brand and

o M
Mamgot Malikis 3 Hurnan Re
smurces and Learning Develop-
ment Specialist and Cansultant,
she has alobal exa: utive-level
e perizreein HR and trainireg,
for business platforms suchas
retail, hespitality, insuranee,
pharmacy and sales,

i, .
iichaa | Higgins works for the
largest provider of wecational
educationand trining in Tas
manm. He has beenworking
with indivicduals and community
greups for the past 10 years,
previding oppotunities to e
hance their [felong learming,

Cheryl Scott isa Speach
Pathelogist wheo has many years

Kaith Watson has besnan ac-
countant in Launcestan for mone
than 10 years, Keitheompleted
his CP A prefessional qualifics
tinhs and sarned a Masters de
gree in accounting inaddition to
being a Chartered Tax Advisar
with the Tax Institute of Australia,

Simona Woodruff has 24
wears experiens ewarking in
dismbility ssrrices, Shewas
President of Independent Ser-
wic s fror 22 years, and spent 15
waars &t Housing Tastman@ a5 a
Tenarey Officer for public
housing.

of experiencain the public sector,
Her aun attends 5t Wi hasls, She
is keen to work with parents and
5t Michaels to improre outcomes
foor all participants,

rmarketing to the team. In 2005 he
jmined Tas Gas in their marketing
and connections teams, Eventual-
ly, Gray san bexarme their Com-
rmencial Marketing Manager, de-
welaping new strategic marketing
appme hes,
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Board of Management - Meetings

PaGET

The Bcard met 11 times duning the
year, with one special meeting.

miernber

Each meeting achieved a quorum of
Coalin Foon Presicknt 1 10 1 1
frre members.
fis crle:me 2(?19_the board had two Marcot Malike Vice 15 7 ] o
vacancies bringing the number of Presickent
active members to seven.
Keith Watson Treasurer M 9 1 1
Thefollowing table indicates the
attendance by 2ach memhe_raru:l Briar Dunharm 1 " ] ]
total number of board meetings and
spacial meetings for 20152019,
M- ha=l Higgins 11 & 1 8]
*Board member available to sit.
fi Board member resignaticns. SimeneWeodruff 11 7 1 1
Gy o Gencers N 9 1 1
Cheryl Sectt 1 10 1 1
Christine Materiz 10 2 1 0
Life Membership
Life membership at 5t Michaek & awarded for kong, distinguished and volun- “Rac Dgl’liSEd for |||:|,|-.gIr
tary contribution to the organsation. . . .
distinguished and
The following pecple have been awarded Life Membership fortheircontribu- lunt tributi t
tien since the organisation began, cver50years ago. voluntary contriputions to
the Association.”

St Michael s Assediaticn Ine Life Merbership Henour BEoard

Alan Baker Dr Joan Rowlands
Margaret Chugg Dorothy Smith
ClareClark(deceased) Morm Smith
David errington Dorothy Wise (deceased)

Pam Mernngton
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John Gilpin, CEQ

John brings to the Asses iz
ticn 30 years of leading and
management exparience,
with the last 21 years being
i hred in weerking with indi
widluals to enhance and g
their lifelong learning skills
(Disbility and Vocational
Sectors),

Dahhia Loosmone,

Em ployee Engagament
hianagar

Debbie has crer 15 years
experiencein Human Re-
smurce hanagement and
Winrk Health & Safety,

Debbie has high lewvel skills in
emrd-to-end recruitiment marne
agerment, policy and proce-
dure development, WiHS
management sy

terns and risk management,

Andy Gowver, Corporate
Samvices Manager

Ancly ks had cver 10 years’
finare ial experiences, RUnning
hisown business previously,
he brings a team based lear-
ing know ledoe to theteam,
being heavily invehied in
coa hing ¢ ric ket and foctball
Upiring groups,

Fod Campbell, 5tate fan-
ager Disahility Services
R has sxtensive experien: e
inthe Disability Sectorand
bring s & vast mnoe of skills,
krow ledge and sxperiercein
business development, pro
ject maragement, markesting,
publishing, fundraising, pre-
retinaland disability sup-
port initiatives,

Pauline Robson, Businass
Manager Disahbility Sarvices
Faulire has mors than 40
WERLE M naoement e perk
ence working in thedisability
and aged cans sector, Pauline
is passinnateabout assisting
cithers to maintain their inde-
pendencethrough life-kng
lezrming achcezey and direct
support,

L;- (

Kim Deaan, RTO Managar
Kirn has eorer nine years’ expe-
rience in an RTC and has high
-kl lesdership skills in RTO
admministration, sudent mar-
agement systems, compli
ance and delivery of training
and assessment,

Paul Westgarth, Assat
Suparvisor

Paul has an extensive ba k-
gmund in Asest Wanage
e, having built a lnhg and
successtul carser in the build
ing maintenance industry,
Paul bringsa broad mnge of
skills and experience to 5t
Michzzls.
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Highlights Throughout the Year

Exaiting news for peaple iving and working with their disabifities on the North-iWest Coagst of Tasmeainia! We gre now
L and running at our East Devonport Gampus,

Our accommeodation participants always make the Thegenerosity and support of focal businesses fike
most of the fonger days and warimer nig his during Becks Mitre 10 make it possible for us to continue sup-

daylight savings time., norting participants to achieve their goais,



a

£

Highlights Throughout the Year

Some of our participants celebrated mifestone birth- e hit th e ground running by marketing acrass the
daqws this year - Stephen turned the big 50! North West Coast and seizing opportunities topro-
mote our new senvices i Devonport,

it ari hands andeck to prep for our weekly Wedines- The popularity of the Music Program has soared this
dey freedinner night, hosted by the tenants of ouy vear and aain be hegrd from @i Goross campus of
ind ependent Mving unis, Wednesday morning,
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Highlights Throughout the Year

We introduced Support Coord ination to 5t Adicheaels Now procdiy ad orned with the STAA fog o ourvans
pear ticipant s with a dey of food, Ffun, iaught er and can berecognised aif around the state,
garmes gt the oval Park grouinds,

&l
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Starfand participants worked tog eth erto revamp one The Chant 5t campus is fortunate enough to have g
araur sheds to gegte our own Workshop Shed and teninis court vight at theird oorfor thosedays wihen (s
introduced the Workshop Program, fust toonfceita be cooped up nside,
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Highlights Throughout the Year
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Doy Watking qroup contines to proudhy represent 5t Afchaels at the various fum runs arouind the state: the Ross Run-
ning Festiva wigs enfoved e ail!

The 5t Michaels Grand Qpening in East Devonport was Thesucoess of our Eqster raffie affowed some of our
asuccess, with arun-illed day of games, live entertain- participants to enfova begutiful Winter's day on the
ment and prizes, Fiver with Tamear Rfver Cruises,
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Highlights Throughout the Year

Al smifes from our Merton House residents as they The pastyear has been about upskilling our Support

took a brecak from their reqular day programs to joiin i Warkers to provid e the best supportpossible to our

o the holiday festivities., participants, Hereare some of our Food Safety Pro-
qram grad vt es!

Anumber of former 5t Michaels Aszociation Spedal it afi hands ondeck for the set up of gnew group
Schoof tegahers returned to the former school and home! Saver Street is now up and running and i dhriv-
coufd handhy believe their eyes at the completely reno- ing.

vigted Merringt on Centre,
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Highlights Throughout the Year

The monthhy Crossroads night i alwegys g blast! Games Might i new and improved, with anumber of
braind newgames, consoles and evena Vi headset,

Therewias g bit orfriendly rivalry in this intense bowds Arriving to usyears ago coifned to g wheelchair, it is
taurnarment gt the East Devonport Campus opening, sonspiving to see one of our particpants stand ing
and dancing!



FaGE




